R.PER

ROOFING s SOLAR

......
......
......

The 2023 Colorado
Commercial Property XN
Owner’s Guide to N
Roofing_Insurance Claims

RoperRoofingAndSolar.com ~



Table of Contents

(The Common Costly Pitfalls of Filing A Commercial Roofing Insurance Claim 3 )
Introduction 3
Deductibles and Ordinance & Law Coverage 4
Pre-Existing Layers 5
ACV vs. RCV 6

(The Filing Process / )
Overview 7
Step 1: Reviewing Policy 9
Steps 2 & 3: Assessment & Notification 10
Step 4: Adjuster Meeting (B
Step 5: Estimates Process 12
Step 6: Negotiation Process & Tactics 13
Step 7: Settlement Agreement 14

C The Roper Roofing & Solar Team 15 )

ROOFING s SOLAR

a WA



Common Pitfalls to Avoid When
Filing A Commercial Roofing
Insurance Claim

| Introduction

Regardless of how straightforward many insurance consultants and online
resources may make it seem, it's important to take baby-steps when it comes to
filing a commercial roofing insurance claim. As a property owner, you need to
understand your policy thoroughly before jumping straight in the moment you can
prove there is weather damage.

Filing an insurance claim just because your roof has hail damage for example isn’t
always the most beneficial thing... In fact, it can be absolutely detrimental to your
bank account, especially in an area like Denver where the majority of building
municipalities are notoriously strict with their building code requirements (aka
ordinance and law coverage).

Before we get to the actual process of filing a claim, let's dive into the cautionary
aspects of it that our insurance team's collective decades of experience have helped
many Colorado commercial property owners avoid.



Deductibles and

Ordinance & Law Coverage

Understanding your deductible and
ordinance & law coverage is a good
place to begin. If a policy is not set up
correctly and you don’t have the proper
building code coverage included, then
you may have to pay anywhere from
$25,000 to $100,000+ in additional
out-of-pocket expenses. Plus another
similar amount may need to be paid for
mandatory building code upgrades!

Talk about a dream becoming a
nightmare. And those circumstances
are not uncommon!

Your safest bet when it comes to
avoiding a situation like this is to
consult with a team of professionals
with years of experience in navigating
the nuances of commercial property
policies.

That’s exactly what we have here at
Roper Roofing & Solar.

Our insurance experts have saved
Colorado property owners tens of
millions of dollars — not only from
payouts, but also from the wisdom of
knowing when not to seek a payout.

>
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For example, if you do not have
certain code-regulated insulation
values above your roof line, you
might have to install 5+ inches
during the roof restoration process.

For larger buildings, that can add up
to tens of thousands, if not
hundreds of thousands of dollars...
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In addition to your policy, it's very important to understand what the most restrictive
codes your local municipality requires. The IBC (International Building Code) and the
IECC (International Energy Conservation Code) may have new standards you will be
required to upgrade your building to, which can add up to very large sums of money.
And even those two entities default to the manufacturer’s specifications, which should
also be studied to avoid any burdensome price tags added to your roofing job.

What this means is that a roofing system in Denver could literally be twice the
price of the exact same system in Lakewood. That's why we strongly encourage all
our commercial clients to consult with our experienced insurance team first before
taking any steps toward initiating a claim.

| Pre-Existing Layers

Oftentimes, as long as the existing
layer can support an additional layer
and you do not have water trapped
within the system, you can overlay a
new commercial roofing system. In
most municipalities, if this is the case
then they will not force you to bring
your roof up to the newest building
code standards. This means you can
avoid having to pay for all sorts of
mandated insulation, Class-A fire
rating material, and so on.

Insulation requirements are also
different in each municipality, and
code may require that the insulation
be removed and replaced to current
Another common pitfall is not energy values.

knowing how many layers already

exist on your roof. If you don’t This often ranges from R-30 to R-40
understand the code properly, you in many of the front range and foothill
will not know what options are areas. If the existing insulation has
available for that specific roof and moisture trapped, it's more of a

how expensive the next steps will be. health risk and potential for roof
failure when trying to roof over it.

ROPER
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IACV VS. RCV B ' A

Having an ACV (Actual Cash Value) or RCV (Replacement Cost Value) policy can
make or break a commercial roofing insurance claim. This is because in the former,
the depreciation of the building is taken into account by the insurance company,
which then lowers the amount they will pay to cover the roof's
restoration/replacement.

If you are in the process of determining whether or not to file an insurance claim to
repair, restore, or replace your commercial property’s roof, don’t simply hope you’ve
understood your policy and building codes correctly. Our friendly team of experts are
always standing by to answer any questions you have. We’re not only here to help
you with any of your roofing questions and needs, but also to save you as much
money as we can along the way.

ACTUAL CASH VALUE (ACV) POLICY

2,000
$175,000 = geductib!e = 381,000

Estimate of Damage $92 000 ACV payout Depreciation Final ACV payout

Depreciation

REPLACEMENT COST VALUE (RCV) POLICY

STCT R A Y N 02000 W $173,000

; = il Recoverable
Estimate of Damage $92.000 ACV Payout Depreciation Final RCV payout

Depreciation
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The Filing Process

| Overview

The standard process for filing an insurance claim for a commercial roofing project
may vary depending on the specific insurance company and policy. However, here is
a general outline of the fundamental steps involved:

e Review your insurance policy:
Before filing a claim, review your insurance policy to understand the coverage
and deductible amounts.

e Assess the damage:
Inspect the roof and document the damage with photographs or videos. It's
essential to be thorough to support your claim.

e Notify the insurance company:
Contact your insurance company as soon as possible to report the damage and
initiate the claims process. Some insurance companies may require you to fill
~~~~~~ out a claim form or provide specific information about the damage.

oooooo
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Meet with an insurance claims expert:

It's important to meet with a highly qualified and experienced insurance expert
rather than just waiting for an adjust from your insurance company. We
recommend working with a company that has the experience and knowledge
to inspect your roof and your policy themselves. This allows for a second pair
of eyes to comb through the details and make corrections of things the adjust
might not see or understand. Although it doesn't happen every time, there can
be situations where both sides disagree which is why it's a vita strategy to
incorporate.

At Roper Roofing & Solar, we pride ourselves in our extensive knowledge and
expertise when it comes to commercial roofing insurance claims. Our team has
numerous decades of collective experience in this field, with dedicated
specialists respected throughout the industry. We've turned $400 repairs into
$2.7M replacements simply by attention to detail and genuine intention to do
what's best for our Colorado community.

e Obtain estimates:
Get estimates from reputable roofing contractors for the repair or replacement
of the damaged roof, and share the estimates with the adjuster.

e Negotiate with the insurance company:
The insurance company will make an initial offer, and you may need to
negotiate for a higher amount to cover the full cost of repairs or replacement.

0 Agree on a settlement:
Once you and the insurance company reach an agreement, you will receive a
settlement check, and work on the roof can begin.

The following pages provide a brief overview of each of these steps. Please note
that this is only a general guide and that the process can vary for individual cases.
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STEP 1

Reviewing Policy

Reviewing your insurance policy is a
crucial first step in filing an insurance
claim for a commercial roofing project.
Here are some common misunderstood
aspects of insurance policies, and some

important things to take note of regarding

the coverage and deductible amounts:

Coverage exclusions:

Many insurance policies have
exclusions that limit coverage for
certain types of damage or
circumstances. For example, the
policy may not cover damage from
flooding or earthquakes, or it may
exclude coverage for roofs over a
certain age.

e Coverage limits:

Insurance policies also have limits
on the amount of coverage provided
for different types of damage. It's
essential to understand the policy's
coverage limits to ensure that you
are adequately protected in the
event of a claim.

e Deductible amounts:
The deductible is the amount you
will have to pay out of pocket
before the insurance company
pays for the damage. Be sure to
note the deductible amount in
your policy and determine
whether it's affordable for you.

ROOFING s SOLAR

Proof of loss requirements:
Insurance companies often require
specific documentation to support
your claim, such as photographs or
repair estimates. It's crucial to
understand what documentation is
required and to keep detailed
records throughout the process.

Time limits for filing a claim:
Most insurance policies have time
limits for filing a claim. Be sure to
note the deadline in your policy and
file your claim promptly to avoid
missing the deadline.

When reviewing your insurance
policy, it's essential to read it
carefully and ask questions if
anything is unclear. Make sure you
understand the coverage
provided, the deductible amount,
and any exclusions or limitations
that may apply. This will help you
make an informed decision when
filing a claim and ensure that you
receive the coverage you need.

9



STEPS 2 & 3

When assessing the damage to a commercial roof, insurance companies typically look for
specific documentation to support your claim. Here are some common and important things
that insurance companies may look for during the documentation process:

Photographs or videos:

Take photographs or videos of the
damage to the roof from various
angles. This documentation can
provide valuable evidence to
support your claim and help the
insurance company assess the
extent of the damage.

a Time and date stamps:
Make sure that your photographs or
videos have time and date stamps.
This can help the insurance
company determine when the
damage occurred and whether it
was caused by a covered event.

e Damage descriptions:
Provide a detailed description of the

damage to the roof, including the
size and location of any holes, tears,
or other types of damage. Be as
specific as possible to help the
insurance company understand the
scope of the damage

It's important to be as thorough as possible
when documenting the damage to your
commercial roof. This documentation can help
support your claim and ensure that you receive

the coverage you need. Keep all documentation
organized and easily accessible to make the
claims process go as smoothly as possible.
Once all is in order, you can go ahead and reach
out to your insurance company with all of the
appropriate documents and information and
begin filing a claim.

Weather data:

If the damage was caused by a
weather event, provide information
about the weather conditions at the
time of the damage, such as the
wind speed, rainfall, or hail size.
This information can help the
insurance company determine
whether the damage was caused
by a covered event.

Repair estimates:

Obtain repair estimates from
reputable roofing contractors. These
estimates can help the insurance
company assess the cost of repairs
or replacement and ensure that you
receive the appropriate amount of
coverage.

ROOFING 5 SOLAR 10




STEPS4 ...

Adjuster Meeting

The insurance company's adjuster will
typically contact you within a few days of
filing the claim to schedule an appointment
to assess the damage to the commercial
building's roof. Remember to always
contact an expert from a local contractor as
well for an objective 3rd-party perspective.

e Inspect the damage:

The adjuster will inspect the

damage to the roof and take 0
measurements to assess the scope

of the damage.

a Ask questions: Determine coverage:
The adjuster may ask you Based on the inspection and

questions about the damage, such documentation, the adjuster will
as when it occurred, what caused determine whether the damage is
it, and whether any repairs have covered under the terms of the
been made. insurance policy

e Review documentation: ° Provide an estimate:
The adjuster will review any If the damage is covered, the adjuster
documentation you have will provide an estimate of the cost of
provided, such as photographs, repairs or replacement, which will
repair estimates, and weather take into account the coverage limits
data. and deductible specified in the policy.

The adjuster's goal is to determine the extent of the damage and ensure that you receive
the appropriate amount of coverage. They may ask detailed questions about the damage to
confirm the cause and extent of the damage. They will also look for any evidence of pre-
existing damage or maintenance issues that could have contributed to the damage. The
adjuster will compare the damage to the terms of the policy to determine whether the
damage is covered or excluded.

Remember that although adjusters are there to help, it's very important to always work
with an experienced insurance expert from a reputable local contractor as well. Our team at
Roper Roofing & Solar has decades of collective experience in the commercial roofing
insurance field and have helped countless property owners save millions through our
expertise and commitment to quality service.

ROPER 11
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STEP 5 Estimates Process

Obtaining accurate estimates is an important step in the insurance claims process for a
commercial roofing project. Here are some recommendations:

Choose an experienced contractor:

Choosing a reputable, qualified roofing contractor who is experienced and licensed
in commercial roofing is the most important step you can take. They should have the
knowledge to guide you through each and every step, keeping your best interests in
mind. Our team here at Roper Roofing & Solar holds that motto close to heart.

a Provide detailed information:
When requesting estimates, provide as much detailed information as possible about
the damage to the roof, including the location, type of damage, and any other
relevant information.

e Review the estimates:
Review each estimate carefully to ensure that it includes all the necessary repairs
and materials. If you have any questions about the estimate, ask the contractor for
clarification.

° Consider quality, not just price:
While it's important to get a fair price, it's also important to consider the quality of
the work. Cheaper estimates may not include all the necessary repairs or may use
inferior materials.

Insurance companies generate their own estimates using a variety of tools and methods.
They may use industry-standard software to calculate the cost of 12 repairs or replacement
based on the scope of the damage and the materials needed, or they may also just send
their own adjuster to inspect the damage and generate an estimate. The insurance
company's estimate will take into account the coverage limits and deductible specified in
the policy. Once again, if you disagree with the insurance company's estimate you can
always request a second opinion or consult with a public adjuster/attorney

ROPER
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STEP 6 Negotiation Process & Tactics

Negotiating with the insurance company can be a challenging and sometimes lengthy
process, but there are some tactics that can help you get the best outcome possible.
Here are some basic tips:

Be prepared:

Before negotiating with the insurance company, make sure you have all the
necessary documentation, including estimates, photographs, and repair records. Be
familiar with the terms of your insurance policy and know your rights as a
policyholder.

a Remain professional and respectful:
While it can be frustrating to negotiate with an insurance company, it's important to
remain professional and respectful. Avoid using angry or aggressive language, and
try to keep the conversation focused on the facts and the details of the claim.

e Provide additional evidence:

If the insurance company disputes your claim or offers a lower settlement than you
believe is fair, consider providing additional evidence to support your case. This
could include additional estimates from reputable roofing contractors, photographs
or videos of the damage, or testimony from witnesses.

° Consider hiring a public adjuster:

If you are having difficulty negotiating with the insurance company, consider hiring a
public adjuster. A public adjuster is an independent claims specialist who can help
you negotiate with the insurance company and ensure that you receive the full
amount of coverage to which you are entitled. They work for the policyholder, not
the insurance company

e Know when to seek legal advice:
If the insurance company refuses to negotiate or offer a fair settlement, you may
need to seek legal advice. A lawyer who specializes in insurance claims can help you
understand your rights and options, and can represent you in court if necessary.

Remember that the goal of negotiating with the insurance company is to ensure that you
receive the appropriate amount of coverage for the damage to your commercial building's
roof. By staying prepared, professional, and persistent, you can increase your chances of a
successful negotiation.

ROOFING s SOLAR 13



Settlement Agreement R

The settlement process is an important step in the insurance claims process for a commercial

roofing project. Here's what you need to know

Agreeing on the settlement:

Once you and the insurance
company have negotiated and
agreed upon the amount of the
settlement, you will need to sign a
release form that releases the
insurance company from any further
liability related to the damage.

e Payment process:
The settlement is typically paid in

one or more installments, depending

on the terms of your insurance policy.

The insurance company may pay the
settlement directly to you or to the
roofing contractor, depending on the
terms of the settlement agreement.

e Choosing a contractor:
In most cases, the building owner
will choose the roofing contractor to
perform the repairs or replacement.

It's important to choose a licensed
and insured contractor like Roper
Roofing & Solar who has experience
with commercial roofing projects.

It's important to keep detailed records of all
communication and documentation related

to the insurance claim and settlement
process. If you have any questions or

concerns about the settlement process, you

can always contact your insurance company
or simply ask one of our friendly and
experienced insurance experts here at
Roper Roofing & Solar to help walk you
through from start to finish.

Payment to the contractor:
Depending on the terms of the
settlement agreement, the insurance
company may pay the contractor
directly or reimburse you for the cost
of the repairs or replacement. If the
insurance company pays the
contractor directly, make sure that
the work is completed to your
satisfaction before releasing the final
payment to the contractor

Scope of repairs:

The scope of repairs will depend on
the extent of the damage to the
commercial building's roof. The
roofing contractor should provide a
detailed scope of repairs or
replacement that includes all
necessary materials and labor.
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The Roper Roofing & Solar Team

We hope that this guide has been useful to you in your understanding of
the process and pitfalls of filing a commercial roofing insurance claim.

Remember, it isn't as simple as finding weather damage, submitting a
claim, and getting free money. There are a tremendous amount of caveats
to navigate in regards to your policy, building codes, ordinance & law
coverage, local municipalities, and so on. Don't make the mistake many
commercial property owners do by skipping straight to the filing.

Our team of seasoned professionals here at Roper Roofing & Solar are
more than happy to hold your hand every step of the way as we've done
for hundreds of others over the years. Visit RoperRoofingAndSolar.com,

give us a call at (720) 475 - 1065, or just email
info@roperroofing.com to learn more.

------ We look forward to being of service!
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